
General Membership Meeting



       *Please 'Mute' your microphones  (we've all heard the bloopers:)

       *In an effort to streamline the information 

         and respect member's time, please hold your questions until the 

         conclusion of the APPR presentation.    
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STUDENT PERFORMANCE CATEGORY 

ALL DECISIONS REGARDING THE STUDENT PERFORMANCE

CATEGORY WILL BE MADE LOCALLY THROUGH THE COLLECTIVE

BARGAINING PROCESS. THE LANGUAGE ELIMINATES THE TWO TIER

SYSTEM WHERE TEACHERS IN “TESTED” SUBJECTS MUST HAVE

INDIVIDUAL SLOS OR GROWTH SCORES AND TEACHERS IN “NON-

TESTED” SUBJECTS INDIVIDUAL OR GROUP SLO’S. IT ELIMINATES

THE CALCULATION AND USE OF THE STATE PROVIDED GROWTH

MODEL FROM APPR. THE LAW ALSO ELIMINATES THE REQUIREMENT

TO USE STATE TESTS IN THE APPR. THIS CHANGE ALLOWS LOCALS

TO DETERMINE WHETHER OR NOT TO USE THE STATE 3-8 ELA AND

MATH, 4 & 8 SCIENCE, NYSESLAT, ALTERNATIVE ASSESSMENT AND

REGENTS EXAMS AS EITHER INDIVIDUAL OR GROUP MEASURES IN

THE APPR AT THE BARGAINING TABLE. EACH LOCAL CAN CHOOSE

TO CONTINUE THEIR CURRENT 3012-D TRANSITION APPR PLAN

UNTIL A NEW COLLECTIVE BARGAINING AGREEMENT IS AGREED

TO THAT ADHERES TO THE NEW LAW, WITH NO LOSS OF STATE AID.

ALL MEASURES ALREADY APPROVED FOR USE IN APPR ARE

REQUIRED TO REMAIN OPTIONS UNDER THE NEW LAW. FOR

EXAMPLE, IF LOCALLY NEGOTIATED, ALL TEACHERS, INCLUDING

HIGH SCHOOL REGENTS TEACHERS, COULD BE COVERED BY

GROUP MEASURES, REMOVING THE HIGH STAKES NATURE OF

INDIVIDUAL SLOS. THE AMENDMENTS DO NOT GIVE ANY NEW

AUTHORITY TO THE COMMISSIONER, THE COMMISSIONER

CANNOT REMOVE ANY OF THE STUDENT PERFORMANCE

MEASURES ALREADY APPROVED NOR CAN THE COMMISSIONER

MANDATE A NEW TEST.

APPR Law Highlights:



HEDI Ratings
Observation Scoring Bands

NYSUT Rubric
NYS Education Law 3012-d
Regent's Rules Part 30-3:3



Observation/Evaluation Procedures
Indicators for Announced & Unannounced Obsevation

Breakdown of Announced & Unannounced
Observations w/HEDI

Tenured or Untenured Teachers



NYSUT Rubric
Indicators for Announced & Unannounced Obsevation



Regarding All Observations
General Information

Formal Announced Observations 
Timeline 



Informal Unannounced Observation
10 minutes to 20 minutes

No form

Informal Unannounced Observation
Tenured Teachers=One w/options

Informal Unannounced Observation
Non-tenured Teachers=One w/options

Formal Announced-Informal Unannounced-Formal Announced
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APPR Announced

Observation 

Date Scheduled by

Administrator with ten (10)

school days notice

Teacher submits 

 Lesson Plan five (5)

school days in advance

of Observation Date

Teacher submits 

Observation Conference

Questions/Form  three (3)

school days prior to 

Pre-observation Conference

Pre-observation Conference

held within three (3) school

days of the Formal

Announced Observation

Formal Announced

Observation 




Written report in Staff-

Trac will be completed

by administrator  fifteen

(15) days after Post-

observation Conference

Teacher submits 

Post-observation Conference

Form three (3) school days

before Post-observation

Conference 

Tentative Scores will be

released to the teacher thirty-

six (36) hours before the Post-

observation Conference




Post-observation Conference 

held within ten (10) school

days of Formal Announced

Observation
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Informal Observation
w/option for a 

second before June 5th

Please see document for

Appeals timeline 



Old APPR- Performance Based

Based on this chart to be effective 75% of the

students taking a 3-8 test or the 11th grade ELA

Regents would have to pass or be proficient.

New APPR- Growth Based

Based on this chart 75% of students would

have to make growth on iReady or

Combination of the Regents exams.  For

example if 152 students took the iReady

diagnostic 38 could not make the target and

the teacher would still be in the effective

category for student performance.

Student Learning Objectives
Growth Based/.75



Student Learning Objectives
Growth Based/.75

New APPR- Growth Based

Based on this chart 75% of students would have to make growth on iReady or

Combination of the Regents exams.  For example if 152 students took the

iReady diagnostic 38 could not make the target and the teacher would still

be in the effective category for student performance.



Student Learning Objectives
High School

Appeals Process



Appeals Process
(continued)

Teacher Improvement Plan



Teacher Improvement Plan

Sunset Clause
This agreement sunsets at the end of the 2021-22 school year

A sunset provision, or sunset law,

is a clause in a statute, regulation,

or similar piece of legislation that

expires automatically. 



Pre-Observation Conference

 Questions/Form



*Questions/Prompts Aligned with NYSUT

Teachers' Practice Rubric Highly

Effective Indicators

*Itemized Standards with Elements and

Indicators



Pre-Observation Conference

 Questions/Form



*Questions/Prompts Aligned with NYSUT

Teachers' Practice Rubric Highly

Effective Indicators

*Itemized Standards with Elements and

Indicators

continued...



Post-Observation Conference

 Questions/Form



*Questions/Prompts Aligned with NYSUT

Teachers' Practice Rubric Highly

Effective Indicators

*Itemized Standards with Elements and

Indicators



continued...

Post-Observation Conference

 Questions/Form



*Questions/Prompts Aligned with NYSUT

Teachers' Practice Rubric Highly

Effective Indicators

*Itemized Standards with Elements and

Indicators



Your APPR Committee's Next Steps:

If ratified, your APPR committee would like to help identify ways to provide the
membership with APPR support during the rollout of the updated process.  

*The APPR Committee will review the proposed changes to the NYSUT rubric,
specific indicators with aligned questions, SLO's and begin to create a
sample/example list for 'highly effective' alignment.

*Members will be invited to 'APPR Support & Strategies' gatherings both in-
person and/or virtually.

*The APPR Committee will solicite feedback throughout the year regarding
member feedback on this APPR process.



General Membership Meeting



Thank you so much for coming today!
Your presence and participation is appreciated and makes
our union stronger.
If there are any questions, please stay for additional support.





